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2026-2027 KCIS International Department Summer Professional Development Program for All
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ID Teachers

P ¢ Purpose :
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Enhance the teachers’ professional competency, facilitating a positive mindset and professional conduct.

R % & 3 Objectives :
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Through the end-of-semester reflection workshop, guide teachers to reflect on their instructional
practices and promote cross-grade professional exchange and collaborative planning.

2. B RFHGFAFTE KERXAGEEKE1IEDFLEY o
Enhance teachers’ ability to integrate curriculum design, pedagogical strategies, and digital tools.

3. Pt Eic BN HARP EPHEY Y CEH T2 L EFAY 0 5 REFAS
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Strengthen teachers’ competencies in administration, counseling, digital instruction, and team
collaboration through professional training sessions conducted by departments such as DSA, DGA,
ASPC, and TLC.

4. FETwfEOKF L JHER S e PEFREBG e o
Foster a positive and proactive teaching culture that unifies the instructional team in the International

Department.
% ~ AP % Content:
voohiF B ) sofF % % 2 K324 CET/FET Summer Professional Development Program (7/1-7/3, 8/19-8/28)
P g g B A L 84 g
Date Time Topics Presenters Participants Venue
, Mr. Harmon
M42 A %EF L & % L EHmE
LAY Ms. E
09:00-12:00 |Refiection Workshops MSS Brg;na CETS & FETS Meeting Room (B)
7/01(Wed) A . Bany o
. _ TERA R oL nglis
13:30-16:30 | jassroom Relocation and Organization Coordinators CETS & FETs Classrooms
WETLFY - 5035 g% & e
09:00-12:00 | % P ¥+ 40 IR L CETs EG;:‘?
7102(Thu) Workshop on Counseling s
FE 6k FEiix C
13:00-17:00 | Grage-Level Meetings Head Teachers CETs English
Classrooms




@) A
%M

KANG CHIAQ INTERNATIONAL SCHOOL %?jr[-l.

= (B PS5 B2 32 (e

International Department [EF5EE 2026.05.29

M4-23A2 3 B4 B ¢ ' L Director Ni s
09:00-11:00 |2025-2026 2nd Semester Curriculum Director Lin Ms. Emma Meeting Room (B)
Development Meeting Ms. Kim g
7/03(Fri) REFTEZRETRER P
. _ Classroom Decoration and Teaching L N CETs v E ’ lish =
08:30-15:00 | \aterial Preparation / Classroom Head Teachers o
, Classrooms
Environment
& T SOP& &EF 4 T Y
09:00-10:00 [SOP for Parent Communication & Teacher O CETs A
: Ms. Kim Meeting Room (B)
Evaluation
KEFEEREFTRER
8/19(Wed S
(Wed) (8/19-8/21 CET % 2%) gi1i LEEHRE
10:00-17:00  |Classroom Decoration and Teaching Material o CETs English
. Head Teachers
Preparation Classrooms
(8/19-8/21 CETs contacting parents)
' ' Health Check Hospital CETs & FETs Building 1 Atrium
09:00-11:30 | 1151 FAEHF B LR § A Ms. Emma T ERE
' ' 2026-2027 Curriculum Development Meeting Director Lin Ms. Kim Meeting Room (S)
. iR
oo1a00 |FEE i+ LR ST
8/20(Thu) | 001400 | tbook Collection Ms. Rachel CETs M”'t'F‘;“”Ct'O”a'
oom
~ S nkE
5% ik A e
Textbook Collection Ms. Rachel FETS(ELEM) Multifunctional
14:00-15:00 Room
AEE %4 FER
Textbook Collection Ms. Betty FETS(HIP) 8A Homeroom
coanan | BV EATE T Foig L EHi
15:00-16:00 Welcome Party Mr. Harpster CETs & FETs Meeting Room (B)
FTiEE T T
e TR & Rl oL 7 s ARSI B ) 2 BB R
. . W VAR TS TE BB R 0h T B R .ﬂ K F Gym
08:00-1200 | 3R and AED Training Fire Bureau, Hsinchu |~ Newand WA
City certificate-expiring
faculty and staff
8/21(Fri) myView Instructional Design S ERE
myView 3¢ % 2 3+ Mr. Harmon FETs (ELEM) Meeting Room (B)
13:00-16:00 |Grade Level Meetings Ms. Barry JH EEERE
o . AR wE English
& & 3+ Contacting Parents Ms. Kim CETs Classrooms
SN ik € i ST
ey B S ERTE € > HEBR oAviE R
8/24(Mon) | 08:30-15:00 KCIS Appreciation and Welcome Banquet Employee Weifare All Staff = AR

Committee
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09:00-10:00 Principal’s Speech Principal
10:00-10:20 |7 PHIE & T T mRs 2
Important Messages from DSA Director Chen
A WHEzEL1 vy Faule iz
10:20-10:30 Important Messages from DSC Director Liang
e R SPE - .
10:30-10:45 |Important Messages from After School ?JD%‘ t f = e Eie "f‘"’bg ’Eﬁ
e |RTRMER D (i M A i
10:45-10:95 Important Messages from DGA Director Chen
8I25 (Tue) 1055_1105 fiﬁ§ 35] P ,é-_ ‘% 1 T%E 33 ./-Jc!v_ < ’qE‘, i
' ' Important Messages from TLC Director Wen
Wit &1 Ty HEAE
11:05-11:30 Important Messag/es from DAA Director Lin
R AE & 1 itz fv‘]“‘-’%/f@?fﬁi CETs & FETs * ERE
Important Messages from ID Teaching Coordinators Meeting Room (B)
‘00-14- F - = ;
13:00-14:00 Grade-Level Meetings Head Teachers CETs & FETs English
Classrooms
15:00-16:00 | L F*HE FELFEFE | 2HERR W R
' ' Chairman’s Speech Chairman Lee All Staff Auditorium
KEFEARETAER £5 LEFRE
16:00-17:00 |Classroom Decoration and Teaching Material o CETs & FETs English
. Head Teachers
Preparation Classrooms
MAP ey & 47 e 30§ b crid # B¢ g i £
Application of MAP Data Analysis in Ms. Bar JH 8A Homeroom
Instruction - Barry
NoRedInk Al & =T 5 g * 1 {¥3 T e E BERT
NoRedInk Al Writing Platform: Application e G5-6 CETs English
Worksho Ms. Kim Classrooms
09:00-12:00 P
Transforming the Grammar Lesson: IMs Erﬁ;a G1-4 CETs English
A Workshop on Student-Centered Activity ' Classrooms
Design
Project Inquiry & Assessment: Assessing| ‘| #6F 2 & PRI
13:00-15:30 [Thinking VS. Text Mr. Harmon CEELTES I\fgflﬂs et § in -
Fi e Fy=g Ms. Emma ( ) eeting Room (B)
Z e gy
i w¥z | e | LR
Workshop on Counseling DSC New CETs u Hgmona
8/27(Thu) | 09:00-12:00 ) ERE TR -
Visible Thinking: Using Thinking Routines to Mr. Harmon CETs & FETs <G RE
ISIDle_Thinking. Using Thinking Rout - (ELEM & JH) | Mesting Room (B)
Drive Inquiry Ms. Emma
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13:00-16:00 iPad #ic =% 5 1 £33 fe BRREKE Y o G1-4 FHARRE
' ' Mastering iPad Interaction Brandi CETs & FETs  |Multifunction Room
Al ﬁ'ﬂifi?iéi% Ae AT ﬂéj Sk EE I R " Y X
13:00-16:00 ~(The Al-Enhanced Educator (e SHOCEISEISE ks
(NotebookLM & Gem) TLe Meeting Room (5)
IXL & isT S R* 1 {5
09:00-12:00 |IXL Al Writing Platform: Application Ms. Barry JH 8A Homeroom
_ Workshop
8/28(Fri) K2 EEKETRER i LEERE
13:00-16:00 Classroo.m Decoration and Teaching Material H éﬁd Ti 'h“ CETs & FETs English
Preparation €ad leachers Classrooms
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This program applies to the professional development training of both newly recruited and currently employed ID
teachers.

(=)8/25(=)10:00-14:35 FF L B REHIFZ Lz 1 T4 % BRI KT L HEF -

ID teachers will have the workshops on Aug. 25th with DAA teachers.
(Z)h=FEY e 59 2 RT A FLRVED - P FhoT
The professional development program also includes training sessions organized by other departments as listed
below:
(#Ez) HFE T
[ DSC] Workshop on Counseling
[F gy @ <) iPad#icizg 1 5205~ Al e 30§ 3 i A7
[ TLC] Training on iPad, Workshops on Enhancing Al Digital Teaching Skills

(2 )3s 2 DS P ANRFTRREFGLEY B BT ZARTET
Book the venue through school intranet.

T)FYEr AT EUBEL R EaiKPRTVREFIAT L -

All the expenses for Professional Development will be disbursed from the ID teachers’ Educational Training

Budget.

2~ ﬂ\)‘L 3‘"__|‘_ *2&-& /ﬂ' fg'? 5 l!} F%#P?' o

This plan will be implemented once the principal approves it. Any amendments will follow the same procedure.



